Virginia Beach Storefront Safety Office

Navy Occupational Safety & Health Training Lesson Plan

LESSON TOPIC:  Winter Holiday Safety

REFERENCES:  OPNAVINST 5100.25 Series

INSTRUCTIONAL MATERIALS/TRAINING AIDS:  This Lesson Plan

PURPOSE OF TRAINING:  To remind personnel of Winter Holiday Hazards

OBJECTIVES OF TRAINING:  To promote recreational and off-duty safety during the Winter Holiday Season

LENGTH OF TRAINING:  10 minutes

TARGET AUDIENCE:  All Navy Personnel

HOW TRAINING WILL BE DELIVERED:  Stand-Up Safety Training

WHO WILL CONDUCT THE TRAINING:  Work Center Supervisor

HOW THE EFFECTIVENESS OF TRAINING WILL BE EVALUATED:


Supervisors are tasked to monitor on and off duty activities performed by workers under their supervision as part of a continuous Operational Risk Management process

LESSON PLAN MODIFICATION:


DATE PREPARED:  23 AUG 01


DATE REVIEWED/REVISED: 13 JUN 02, 12 JUN 03, 30 SEP 04




Off-Duty Safety Tips for December





Shopping Tips


Make yourself a hard target this shopping season. Present yourself in a positive manner. Walk confidently with your head up, and stay in well lit and well-traveled

areas. Pay attention to people walking in front of and behind you. Be cautious when you are in crowded areas such as busses, trains, airports, malls, and stores that are favorites for thieves and pickpockets.


If you carry a purse, keep it in front of you and close to your body. Cover the flap or clasp with your hand and forearm. Never leave your purse or checkbook in a shopping cart on a counter while you pay for purchases. Notify your bank if your checkbook or credit card is lost or stolen. Keep your keys in your pocket, not in your purse. If the purse is stolen, the thief has keys to your home, as well as your address on your driver’s license. Carry your wallet in a front pants pocket or the inside breast pocket of your coat. Shop with friends or relatives. There is safety in numbers.  Use the buddy system!


Be discreet. Never carry large amounts of cash. Whenever possible, pay by credit card, make sure the clerk prints only one credit slip with your card. Also, be sure to tear up any carbons attached to the credit slip.


Park as close as possible to your destination in well-lit areas. Store packages in the trunk and not on the back seat. 


While you are out, leave at least one light on. If you are going to be away for extended periods, tell a neighbor or have a friend check up and make sure package deliveries and newspapers are picked up and not left sitting by your door.





Safe Driving Tips


Maintain your motor vehicle in good operating condition. Keep a squeegee or ice scraper onboard to clean condensation or ice from windows before driving. Be prepared for winter driving conditions from November to March anywhere north or west of the Tidewater region.

   
To avoid skids on slippery surfaces, make small easy corrections in steering and 

acceleration. If your car begins to skid, shift into neutral, then look and steer in the direction you want to go.  Avoid locking the brakes by pressing them gently.  If they lock up, ease up on the brake pedal.  If your car is equipped with anti-lock brakes, press the pedal firmly and maintain steady pressure (do not pump the brakes).  The pedal may pulse back against your foot when the anti-lock feature is active.  This is normal.  Do not release brake pressure when this occurs with anti-lock brakes.


Fatigue is a major factor in motor vehicle mishaps as drivers attempt to cover too much territory. Commercial drivers are limited to a maximum of 10 hours behind the wheel during any 24-hour period. It’s a good idea to limit your travel to less than 500 miles in one day. Take frequent breaks and rotate drivers if possible. Even having a passenger onboard helps keep the driver alert.  Get plenty of rest before starting out.


Supervisors should use an Individual Risk Assessment Form to evaluate Holiday travel plans for personnel in their work center.  These forms pin point conditions that may present increased risk of mishaps.  (See our web site for more traffic safety tools)


INDIVIDUAL RISK ASSESSMENT (OFF-DUTY AND PMV) FORMPRIVATE 

A. BIOGRAPHICAL FACTORS





          YES  NO


1. Single







  1.
___  ___


2. Male







  2.
___  ___


3. E-5 or Below





 
  3.
___  ___


4. Age 18 - 20 Years






  4.
___  ___

B. WORK PERFORMANCE FACTORS

5. Counseled for Poor Job Performance

  

  5.
___  ___


6. Performance Evaluation Below Standard
                                      6.
___  ___


7. Ignore SOP's to Save Time



                          7.       ___  ___


8. Arrive Late or Declared UA



              8.       ___  ___


9. Low Advancement Exam and PQS Scores
                         
  9.
___  ___

C. PERSONAL FACTORS


10. Impulsive Decision Maker 



           10.
___  ___


11. Financial Difficulties 



(Bad Checks, Late Payments)


                       11.
___  ___


12. Family Advocacy Problems



(Spousal or Child Abuse)



           12.
___  ___


13. Drug or Alcohol Abuse Problems


                       13.
___  ___


14. Recent Serious Family Illness


                       14.
___  ___


15. Recent Break-up or Other Problems With



Important Personal Relationships

 



(Significant Other Deployed ?)                                              15.
___  ___


16. Judicial or Non-Judicial Punishment

                       16.
___  ___

D. RISK-TAKING FACTORS


17. Charged With Moving/Non-Moving Violation                           17.        ___ ___


18. Involved in Motor Vehicle Accident



(On or Off Duty)




           18.       ___  ___


19. Convicted of DUI  INDICATES HIGH RISK
                       19.       ___  ___


20. Drive High Performance Vehicle/Motorcycle                             20.       ___  ___


21. Doesn't Use Personal Protective Equipment



(Safety Belt, Helmet, Life Jacket)

                       21.       ___  ___

E. LEAVE / LIBERTY FACTORS


22. Plan to Drive More Than 10 Hours 



or 500 Miles Per Day



                       22.       ___  ___


23. Plan to Begin Travel After a Work Shift
                                   23.       ___  ___


24. Plan to Drive During Bad Weather or in 


      Northern Climates Between 15 NOV-30 MAR                          24.       ___  ___


25. Plan to Participate in High-Risk Sports

                  (SCUBA Diving, Sky Diving, Off-Road Driving or Riding)     25.       ___  ___


26. Ratio of Travel Days to Total Leave Less than 1 to 4                26.       ___  ___


27. Rest prior to departure less than 8 hours                                    27.       ___  ___


28. Return less than 12 hours before duty                                        28.       ___  ___


29. Driving Alone





          29.       ___  ___

 
30. Deployed over 30 da./home less than 30 da.                              30.       ___  ___








TOTAL YES ___ ___NO


INDIVIDUAL RISK ASSESSMENT (OFF-DUTY AND PMV) FORMPRIVATE 


Individual Risk Assessment questions are designed to assess behavioral factors and indicators that are related to human error mishaps. Answers are simply YES if the question applies to an individual during the past 12 months or NO if it doesn't. The more positive (YES) responses, the greater at risk the individual is of being involved in a mishap.


Effective risk management involves more than just identification and control of environmental hazards. It also requires the elimination of risk-taking behaviors. These behaviors result in what is termed human error, the largest single component of mishaps.


First line supervisors are in the best position to help eliminate human error and they can intervene by offering advice and counseling individuals. To ensure questions are correctly answered, look them over and be prepared to discuss any inconsistencies between what the individual and supervisor see as the correct response; some individuals may refuse to acknowledge the level of risk seen by others in their behavior patterns.

 Anyone answering YES to more than half of the questions is a candidate for supervisory intervention and counseling. Strategies might include recommending the individual request an extra day or two of leave, changing destinations or mode of travel or asking a friend to help drive. Plans for high-risk activities such as SCUBA or sky diving should be met with questions about competency, experience, equipment and the qualifications of other divers. 

INDIVIDUAL RISK ASSESSMENT FOR: ______________________ DATE________


The following areas of excessive risk were noted:

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________


The following risk reduction strategies were discussed:

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

________________________


 _____________________________

Signature of Member / Date

 Signature of Counselor / Date

DESTROY FORM WHEN COUNCILING HAS BEEN COMPLETED

RECORD OF TRAINING

Course Date: ________________Course Length: __________ Activity: ______________________

Instructor Name: ___________________________ Course Title: _Winter Holiday Safety
Course Description:   Safe shopping and safe driving tips for the winter holidays and the Individual Risk Assessment Form
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