                                                       10 July 03

MEMORANDUM

From: Chair Traffic Safety/Safety Representative Committee
To:   Distribution
Subj: JULY 2003 TRAFFIC SAFETY/SAFETY REPRESENTATIVE COMMITTEE 

      MEETING MINUTES

Ref:  OPNAVINST 5100.23F

Encl:  List of Attendees

1. Per reference (a), the July Traffic Safety/Safety

Representative Committee Meeting was called to order at 0930,

1 July 2003, in conference rooms A, building 230.

2. Old Business.

The trees located at the entrance of the Navy Exchange parking lot and the trees adjacent to the Fire Station have been elevated.

Faded stop signs at intersections of D, E, and F avenues have been replaced with new signs. Project ongoing for removal and replacing of new stop signs at other location.

The one-way sign, which was removed from in front of the Youth Center semi-circle, has been replaced. Please note new traffic pattern going into circle.

3.New Business.

Mr. Kerr noted that a 4th of July safety bulletin was distributed via e-mail and posted on the safety web site.

XO recommended that a message accompany the e-mail notification prior to next month's meeting to ensure all safety representatives attend.

Mr. MacKellar noted that despite the extensive Click-It or Ticket-It campaign conducted during May, the most recent seat belt survey still evaluates seat belt usage near the national average of 75% and well below Navy Safety Center estimates of 90% Navy wide. All representatives are instructed to get the word out to their personnel that seat belts are required while operating motor vehicles.
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A summary of the 30 June 03 Traffic Tiger Team meeting chaired by the XO was distributed and discussed along with additional comments regarding:

Mishaps observed by CO and XO twice on Friday and again on

Monday morning demand that action be initiated to reduce collisions ASAP.

Traffic lights: Estimated by Regional Traffic Safety Engineer to

Cost approximately $110,000.00 to $125,000.00. PWC representative recommended that a Traffic Engineering Survey be requested to evaluate all options.

Speed limits: CO, XO and Security advise that speed limits on base

will be strictly enforced.

Radar display boards: Two additional units are on order.

Additional traffic steps requiring evaluation in rumble strips

preceding critical stop signs. It was mentioned that rumble strips may affect emergency vehicle passage.

Traffic directors at critical intersections during rush hours

(previously utilized at 5th and Hornet) may reduce speeding.

Converting Tomcat Blvd. to One Way, either full time or as

reversible lanes during rush hour.

Cross walk markings may require renewal.  The CMC pointed out

that they are not visible for personnel when the shorter days of winter arrive.

The Safety Manager pointed out that simple courtesy goes a long

way towards traffic safety both on and off base.

A Base Traffic Safety brochure has been printed to highlight

traffic safety procedures on board NAS Oceana.   These brochures can be picked up at the Pass and ID office’s, Bachelor Housing, Navy Lodge, Fitness Center and the Outdoor Recreation Center. Additional copies may be picked up at the Safety Office, Bldg. 230.

The Standard Form-91 used for reporting mishaps involving

Government Motor Vehicles (GOV) is now posted on the safety web site. These forms are required to be kept in all GOVs to help 
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insure that adequate information is obtained at the scene.

Security stated that truck drivers were complaining that they

can’t see on-coming traffic from their right on Tomcat Blvd. when they are at the yield at Phantom and Tomcat.  A mirror was suggested.

LCDR Herbert noted that Operational Risk Management (ORM) is

everyone's responsibility.  An example used was the improper ordnance routing on NAS Oceana and the fact that no one who could have stopped this unauthorized routing did so. He concluded with “if something doesn't look right, it probably isn't".

XO closed the meeting with concern regarding the numbers of DUI's

issued on base recently. All hands must take a part in preventing DUI's to the best of their ability. The 4th of July is a critical weekend.

4. The meeting was adjourned at 1035. The next scheduled meeting will be Tuesday, 5 August 03, Bldg. 230 conference room A, 0930. Check the POW for any changes.

                               JOHN KERR
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