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Class Dates
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Class
Dates
Class #
IFGT
01-12 FEB
05-99

(D-2G-0001)
 08-19 MAR
06-99


12-23 APR
07-99


  10-21 MAY
08-99


12-23 JUL
09-99

FRS/TRACOM
(D-2G-0003)
23-25 FEB
02-99


  04-06 MAY
03-99


 27-29 JUL
04-99

AFGT
  06-08 APR
02-99

(D-2G-0002)
29JUN-01 JUL
03-99

     In order to attend any of the above classes, request quota(s) from your TYCOM LSO (CNAP, CNAL, or CNATRA) via your CVW/TRAWING LSO.  Please do not send quota requests directly to the LSO School since we do not control them.  Type Command LSOs assign quotas on a priority basis.

     All classes convene 0800-1600 daily in building 240, NAS Oceana.  Plan return flights no earlier than 1700 on the last day of class.  Attendees should ensure coordination of BOQ reservations prior to arriving at Oceana.  Please note: When coordinating BOQ reservations through SATO, ensure you inform the NAS Oceana BOQ that you are a student at the LSO School.  We have a block of rooms reserved for your use.  If you do not do this you may be told that there are no rooms available.
     If you cannot attend, please notify the LSO School as soon as possible, so your quota may be filled by another LSO.

Aircraft Recovery Bulletins
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The list of current ARBs follows:

Number
Date
Subj..
0-11-98-4
01 DEC 98
Quarterly 

status of 

bulletins

26-12/13 Deleted by MSG 

NAVAIRWARCENACDIVLKE 


DTG 230904ZNOV98

29-12Z
13 NOV 95
MK7 MOD3

29-13Z
13 NOV 95
MK7 MOD3

10-10D
18 NOV 97
GENERAL 

INFO

12-12F
24 MAR 92
BARR/DECK 

PEND
62-12D
11 DEC 95
MK6 MOD3 

FLOLS

Interim Amendments: 62-12D #1-Revised description of stabilization modes.  29-12#1 cancelled ARB’s 26-12/13.  Mark 7 Mod 2 barricade engines now refer to Mod 3 numbers.

OIC Comments
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The Role Of the Landing Signal Officer
What do LSOs need most?  Can the leadership of Naval Aviation answer the following:  What part of Naval Aviation do the junior officers enjoy the most?  If I were a wagering man, (and I am)- I'd bet it sure ain't the Naval part.  Don't get me wrong, I like seeing the world, feeling

 the salt spray on my face, and looking at the stars from the middle of the ocean.  But if it weren't for the flying (i.e. Aviation part), I doubt I'd still be in this business.  The top leadership of our business, especially Admiral Mobley and Admiral Bowman, know this and the value of LSOs.

  LSOs want and need flight time and traps.  Admit it. We're a pretty shallow group.  Shallow, but important.  We can make a good argument that no junior officer in the Navy has more responsibility than that LT on the LSO platform.  Lives have been saved and lost because of our actions, or failure to act.  The magnitude of the responsibility that goes with the waveoff pickle switch is enormous.  Our proficiency is directly related to how much we fly and how much we wave.  

  Are LSOs as good now as they were ten years ago?  Maybe, maybe not, but one thing is for sure-individual pilots and LSOs are not flying as much as we used to. Just check the logbook of any pilot who was flying back in the eighties.  LSOs are not waving as much as we used to either.  I was always taught it only takes two things to be a good LSO, 1) a good eye, and 2) experience.  The only way to obtain either is by time on the platform.

  As the outgoing Officer In Charge of the LSO School, I challenge all commanding officers to do four things.  First, don't use PRD as the determining factor in selecting LSOs.  Reality is that your squadron will not get enough pilots until just prior to workups, but please choose wisely.  Second, designate LSOs early in their first tour.  COs have the ability to measure up their JOs pretty rapidly.  Have your current squadron LSO ask the RAG for their opinion of your new recruits.  They have been watching them, evaluating them both in ability and personality at close range.  Third, send your paddles to LSO School only after they have been waving for while.  I've seen too many empty stares in class having no idea what we are talking about.  Fourth, get your paddles ample flight time and traps.  Four section duty on the platform takes it's toll on their logbook.  Those midnight FCLPs also keep paddles off the schedule more than you can imagine.  An LSO bagex sounds like a good deal, but remember that tradition was born from necessity.  Never forget, those green nugget LSOs of today are the CAG Paddles of tomorrow.

  As I hang up my paddles after 9+ years of waving, I look forward to being merely a squadron pilot in the mighty Black Eagles of VAW-113.  But as "Pancho" Vela (Airpac LSO) once said, I'm going to miss being the "go-to guy", helping others get aboard when the weather goes to *%$#, the deck is pitching, and it's someone else's night in the barrel.  I promise I will always respond to Paddle's calls and never argue a grade.

Keep it in the middle and on centerline, 

"Bolter"

AIRLANT
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  A quick update on our continuing quality of life improvement drive. I have good news and bad news. We’re still trying to get FDHDIP back to the old way, when you were paid for a full month’s worth vice the per diem approach. We’re having trouble getting that corrected, but it’s still being reviewed.  The good news is in the category of quotas.  According to the bureau, you can pay as many LSOs “under training” as you like – without giving up any other quotas.

  Now that the money talk is over, allow me to spout some philosophy.  The topic this quarter is waveoffs.  What a wonderful concept.  With one squeeze of the trigger you can get a plane to go to full power and either maintain attitude, rotate slightly, or whatever that aircraft’s NATOPS specifies (surprisingly, they’re all a little different.) You don’t have to stand there yelling “power”, “burner”, or “waveoff”.  Just initiate it and then let Mav do “some of that pilot @#*&”.  While the waveoff does not guarantee the plane will not land, or even miss the ramp, it does give you military power.  It can be used in a conventional sense when the plane has two parameters out of whack in close, or is grossly underpowered.  It can also be used when a plane is definitely going to break something on touchdown, either due to a bad power/attitude correction or pitching deck oscillations. I realize it can be controversial in the eyes of people who don’t understand what it means when used as the ultimate power call, but if your pilots are properly trained it should not present a problem.  However, the waveoff does more than change the vector of the aircraft. It gets the attention of the errant pilot, and just as important, every airplane airborne.  It sends the signal that paddles is awake and they’re not taking any trash this recovery.  It reminds people that this is not an easy business, and they better ensure they’re focused on the task at hand, and not worried about something else. (Such as whether or not there is a CAG Paddles job in their future. If you have the talent and desire to be the man/woman, we’ll find a home for you.)  If in doubt, pull the trigger. You can always no count a waveoff; you can never no count a ramp strike.  Don’t find yourself standing there (or worse yet, in the net) saying, “I should have waved that guy off.”  Talk to them early and keep them in parameters to land, safely.  Keep up the good work out there. 

Astro
CNATRA

Lobo’s Den

     Greetings from the land of orange and white!  I’d like to thank all of the brethren that joined Nichelle and I at our home in Whidbey during the VLA OAG/NATOPS conference in November.  Through the melee of flying crab appendages, salmon carcasses and micro brew, we managed to make sense of the confusing process of VLA procurement and off the wall NATOPS changes Bolter laid before us in the previous days.  

     I’d like to congratulate the CNATRA LSO of the year for fiscal year 98, LT Michael “Mick” Van Rooy of TW1.  As the Air Wing LSO, Mick has ensured the highest of training standards and an exceptional qualification rate this past year in the last of the Skyhawk Squadrons, VT-7.  Later this summer, it will be a sad day in the Navy when both Mick and the venerable TA-4 Skyhawk will grace our platform and flight deck for the last time. 

    March CQ will bring back the mighty Buckeye with the first E2C2 pipeline students since April 97.  Also joining us for their initial debut will be the first group of glass cockpit trained students in the T-45C Goshawk.  VT-23 in Meridian started this class back in late July 98 and has 15 AC onboard with about 1 coming from St. Louis every month.  These baby Hornet trainers will soon stumble around the approach turn and try to place the velocity vector on the crotch, thus giving birth to the next generation of no HUD calls.

     In May, CNATRA will send to the fleet the 2nd CAG LSO from my ranks since my arrival here 15 months ago.   500+ hrs/year of great VFR flying and the camaraderie of a CQ work-up every 6 to 8 weeks is a great environment for a hard charging LSO.  If you have grown tired of dry, deserted habitat or the hustle and bustle of big city life, take a hard look at the TRACOM.  I am looking at a shortage of incoming LSO’s by this summer and need the fleet’s best teachers to mold the next generation of Naval and Marine carrier pilots.    

LCDR Ron “Lobo” Wolfe

Safety
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Hello from the safety desk at the LSO School.  Hey new guy, you’re the new safety officer.  First, good job not letting many people hit the ramp.  Since the last letter there have been 4 incidents where Hornets took over for their pilots and causing some interesting passes.  Aural warnings, pull-up cues, GPWS alarms - all distractions taking pilot focus away from flying the pass.  2 were uncommanded inputs, one nose down in close, the other, auto pilot verses the pilot resulting in +/-6 of pitch to a bolter.  (Hey try disengaging the autopilot, Jackass!*).  A Prowler came aboard no flap/ no slats, what’s the approach speed on that pass, 10 billion knots?  Poor Fast Eddie was hit again, breaking the planing link on a Hornet (right for line up Jackass!).  F-14B departed at the 180 and impacted the water near the platform, good news:  aircrew ejected safely, still failed to soak CAG Paddles with the Tomcat belly flop.  On a more serious note, an E-2C, with an apparently stowed tow link, trapped when it bounced off the deck just in front of the four wire.  The T-45A is still having problems.  Blown right main mount caused the aircraft to swerve hard right on a bolter, depart the angle and fly into the port catwalk.  The final mishap is the foul deck Prowler hitting the S-3 in the landing area.  Two aircraft destroyed, 4 fatalities, still under investigation.  With the flight hours going down our job is becoming tougher, more varsity situations with less experienced or semi-current aircrew makes it imperative for us to keep on our toes, even in the peanut gallery.  Never leave the platform thinking I should have waived that guy off.  Screw boarding rate, keep them going around till they are safe, plus think of all the flight time you’re buying them. 

 * Jackass has become a term of endearment at the school and is not intended to belittle anyone, (well a few people), or cause Flake to lose his job.
DFCS FOR TOMCATS!
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DFCS for the Tomcat?  Yes it is finally here.  The F-14A squadrons are starting to receive their first digital jets and take them to the boat.  Here’s the skinny: two modes of operation, Up and Away, which is always working despite the air force like name, and Powered Approach, which provides Dutch Roll damping, you know, the Stevie Wonder, Cougar’s lost it, approach problems.  Powered Approach gives us the following:

-Auto Rudder inter-connect, adds rudder in the turns

-Spiral Mode Stabilization, no more wandering AOB, set 30* and it stays there.

-Roll Rate Command, 1”=20*sec roll rate, spoilers start coming up at 1/10 inch stick deflection.

What will we see behind the boat?  Word is that DFCS makes the Tomcat rock solid, point it where you want to go without the drift problems seen in analog lineup corrections.   The Tomcat slide to centerline is no more.  Is it better than sliced bread?  No, but you can’t make a sandwich without it.  The weak link is the SAS systems.  Any Pitch, Roll, or Yaw failure causes reversion to analog Pterodactyl/Turkey mode.

Hails and Bails
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   If you asked Bolter about his tour as the OIC - you’d have to set aside a couple of days and not plan on doing much else, (new callsign ‘Filibuster’).  Seriously, we’re really going to miss the big balding guy.   Naval Air will reap the benefits of his year and a half here - new systems, increased funding for LSO programs, and, for the folks up in DC, increased understanding of what landing on boats is all about.  Best of  luck Chris and Shelly, the Black Eagles are definitely getting their moneys worth.

    Hail to the New OIC!  The LSO School is officially under new management.  Gary "Alvin" Herbert was the winner of the Tailhook Assn’s 1998 “LSO of the Year”  (better known as the “Bug” Roach Award.)  Well deserved after an arduous tour as CAG 8 Paddles.  Welcome aboard to some well-deserved shore duty.  The Mecca is in good hands.

tc \l1 "Hail to the New OIC!  The LSO School is officially under new management.  Gary "Alvin" Herbert was the winner of the Tailhook Assn’s 1998 “LSO of the Year”  (better known as the “Bug” Roach Award.)  Well deserved after an arduous tour as CAG 8 Paddles.  Welcome aboard to some well-deserved shore duty.  The Mecca is in good hands.    So, how do replace a tall, grey haired, Tomcat LSO instructor?  Get another one!  Scott “Flake” Snow appeared on our doorstep one morning mumbling something about being the new guy -  feeling sorry for him, we let him stay.  Flake brings a wealth of waving experience, a unique sense of humor, and a serious coffee habit to the staff.  Welcome to the School Flake - now make the juice!
LSO’s and Fitreps
Not all COs feel their  squadron Paddles is worthy of that elusive EP at the end of January.  LSOs may not be better than other officers, but they certainly are not any worse.  No other officer is as pressure tested, having to make split second decisions daily on the platform.  LSOs are proud to have a tradition of morale courage and making the hard calls.  This is most evident at the FRS level, where paddles are  held responsible for the quality of aviator sent to the fleet.  Look at attrition rates and downs per phase at each RAG and see who separates the wheat from the chaff.  Pilots as well as NFOs need good marks for future positions of responsibility.  Who should lead tomorrow's Navy, officers of integrity or Power Point gurus?

Dangerous Pilots
  Paying attention to the Ready Room PLAT and comparing scary landings to the names on Air Ops status boards, reveals there are three types of pilots which tend to have the most mishaps and close calls.        The first and most obvious are the nuggets, meaning the guys fresh from the FRS.  Analysis of ramp strikes shows almost all ramp strikes happen at night, during a moderate pitching deck, and also during a pilot's first or second at-sea period.  Squadron LSOs might want to meander out to the platform and give CAG Paddles a heads up when these conditions exist.

  The second class of statistically dangerous pilots is the senior first tour guy who is now taking on a significant leadership role in squadron events.  These pilots have nearly 600 hours in type and between 100-200 traps, and have achieved advanced quals like section lead, division lead or CAPC.  They start feeling invincible, having survived a good number of night landings and are very comfortable flying the airplane.  These guys break at the round down, fly just a little lower during airshows and aren't that scared of night traps any more.  These pilots graduate to being safe again when they have a close call, or else their stateroom mate does.  Somewhere between 100-200 traps, they realize they are mortal and change their quest from being a bold pilot to becoming an old pilot.

  The third type of statistically dangerous pilot is that O-4, O-5 or O-6 coming off shore duty and going back to sea.  Fortunately, most of them know it and rapidly come back up on step.  These are the ones that say, "Keep an eye on me tonight paddles."

Quote of the Quarter
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“A good start is for folks who can’t hack making a play for the deck.”

   CDR Neil May, ex-AIRLANT LSO

