FM COMCARAIRWING SEVEN
TO CNO WASHINGTON DC//N889E//

CMC WASHINGTON DC//A/SD//

COMNAVSAFECEN NORFOLK VA//00/10/11/054//

COMNAVAIRLANT NORFOLK VA//JJJ//

USS ITS A. BOAT
INFO COMNAVAIRSYSCOM WASHINGTON DC//JJJ//

COMNAVSEASYSCOM WASHINGTON DC//JJJ//

COMNAVAIRPAC SAN DIEGO CA//JJJ//

COMMARFORLANT//ALD//

COMMARFORPAC//SAFETY//

CG FOURTH MAW//JJJ//

COMNAVAIRRESFOR NEW ORLEANS LA//JJJ//

CNATRA CORPUS CHRISTI TX//JJJ//

BUMED WASHINGTON DC//JJJ//

NAVOPMEDINST PENSACOLA FL//JJJ//

NAVPGSCOL MONTEREY CA//JJJ//

NAVSTKWARCEN FALLON NV//JJJ//

NAVAIRWARCENACDIV PATUXENT RIVER MD//JJJ//

NAVAIRWARCENACDIV LAKEHURST NJ//JJJ//

LSO SCHOOL NAS OCEANA VA

UNCLAS FOUO  //N03750//

THIS IS A GENERAL USE NAVAL AVIATION EMBARKED LANDING HAZARD REPORT. CVW-XX, 01-00, NA, NA, NA. REPORT SYMBOL OPNAV 3750-20.

A. OPNAVINST 3750.6R

B. RMG/COMCARAIRWING SEVENTEEN/191700Z AUG 98//

1) THIS REPORT REPRESENTS A ROUTINE HAZARD TO NAVAL AVIATION: RISK CODE III.  USS ITS A. BOAT ENDORSEMENT REQUESTED IN ACCORDANCE WITH REF. A.

2) DATA

A. AIRCRAFT.  N/A

B. EQUIPMENT

(1) N/A

(2) N/A

(3) N/A

(4) LSO CONSOLE.  3 RADIO HANDSETS AND RADIO BARREL CHANNEL

SELECTORS FINAL A/FINAL B POSITIONS.

(5) COMMUNICATIONS.  LSOS UNABLE TO UTILIZE FINAL A/FINAL B 

POSITIONS ON LSO HUD CHANNEL SELECTOR BOXES.  RECEIVE VOLUME ON ALL BARREL SELECTOR POSITIONS IS NOT ADEQUATE TO BE HEARD ABOVE AMBIENT DECK NOISE.  LSO TRANSMISSIONS WEAK AND DISTORTED AS REPORTED BY PILOTS POST RECOVERY.

(6) N/A

C.   ENVIRONMENT.  ALL CONDITIONS WHILE DEPLOYED

3) CIRCUMSTANCES.

A. ORIGIN.  USS ITS A. BOAT
B. MISSION. NORMAL FIXED WING RECOVERIES

C. FLIGHT PURPOSE CODE.  N/A

D. DESTINATION.  USS ITS A. BOAT
E. PILOT QUALIFICATIONS.  N/A

F. LSO QUALIFICATIONS.  TWO STAFF QUALIFIED (CAG LSOS)

G. EVOLUTION. ALL CASE RECOVERIES, PRE-RECOVERY LSO PLATFORM CHECKS

H. NARRATIVE.

REF B. IS JOINT CARRIER AIRWING SEVENTEEN/CVN-69 MESSAGE DOCUMENTING IDENTICAL DISCREPANCIES DURING CVN-69 1998 DEPLOYMENT.

THE STATE OF THE CURRENT LSO PLATFORM COMMUNCATION SUITE IS UNACCEPTABLE.  LSOS ABOARD IT’S A. BOAT ARE UNABLE TO TRANSMIT OR RECEIVE COHERENTLY APPROXIMATELY 20% OF EACH RECOVERY.  THE SPECIFIC DEFICIENCIES CAN BE BROKEN DOWN INTO FOUR PARTS:

(1) LSO RADIO HANDSETS ARE FAILING AT AN UNACCEPTABLE RATE.  ALMOST EXCLUSIVELY, THESE FAILURES OCCUR AT THE ELECTRICAL CONNECTION BETWEEN THE CABLE AND HANDSET ITSELF.  THE CONNECTION IS WEAKENED DURING NORMAL USE DUE TO POOR DESIGN, WHICH PROVIDES INADEQUATE CABLE STRAIN RELIEF AND ENVIRONMENTAL SEALS.  THE LSOS ONLY INDICATION OF POSSIBLE MALFUNCTION IS LACK OF SIDETONE ‘ECHO’ DURING TRANSMIT ON THAT HANDSET. 

(2) THE LSOS CANNOT UTILIZE ALL RADIOS AVAILABLE TO THEM ON THE PLATFORM.  THIS IS DUE TO DEFICIENCIES OF THE RADIO CHANNEL SELECTOR BARREL SWITCHES AND ASSOCIATED AMPLIFIERS AND CABLING REQUIRED FOR THE CONNECTION OF THE LSOS TO RADIOS LOCATED ON THE O6 LEVEL IN THE ISLAND.   THE ‘CATCC,’ ‘FINAL A’ AND ‘FINAL B’ POSITIONS OF BOTH RADIO SELECTOR BOXES ARE UNUSABLE DUE TO WEAK OR DISTORTED TRANSMIT AND RECEIVE.   THE LSOS PRIMARILY USE DEDICATED WSC-3 BACKUP RADIOS.  THESE BACKUP RADIOS DO NOT ALLOW FOR THE CAG LSO TO OVERRIDE THE OTHER LSOS AND CATCC IN AN EMERGENCY.  

(3) THE LOUDSPEAKER INSTALLED CANNOT BE HEARD OVER AMBIENT NOISE OF THE FLIGHT DECK DURING FLIGHT OPERATIONS. 

(4) THE LAYOUT OF THE LSO PLATFORM AND DISTANCE BETWEEN THE RADIOS, J-DIAL, AND E-CALL IS UNSATISFACTORY.  TO USE THE E-CALL OR J-DIAL THE CAG LSO MUST DROP EITHER THE RADIO HANDSET OR THE PICKLE SWITCH.  AN INTEGRATED COMMUNICATIONS SUITE WOULD ENABLE THE CAG LSO TO COMMUNICATE WITH THE AIR BOSS, CAPTAIN AND LANDING AIRCRAFT THROUGH ONE HANDSET – AND KEEP HIS EYES ON THE PATTERN RESULTING IN IMPROVED SAFETY.

4) CORRECTIVE ACTION.  

A. FOR USS ITS A. BOAT: CONTINUE TO REPAIR AND DOCUMENT LSO HANDSET MALFUNCTIONS AND OTHER COMMUNICATIONS MALFUNCTIONS.

B. FOR AIRLANT: PROVIDE FUNDING AND SUPPORT TO INSTALL IMPROVED HANDSET/CORD COMBINATION ON USS IT'S A. BOAT DURING NEXT PORT CALL.

C. FOR NAVSEA, NAVAIRSYSCOM, SPAWAR AND AIRLANT: CONTINUE TO SUPPORT PROGRAM INTEGRATING LSO COMMUNICATIONS AND, AT THE SAME TIME, MODERNIZING SHIPBOARD ATC COMMUNICATIONS.  THIS CAN BE ACCOMPLISHED BY REPLACING THE CURRENT OJ-314 AIR TRAFFIC CONTROL COMMUNICATIONS SUITE WITH A MODERN DIGITAL COMMUNICATIONS SWITCH, SUCH AS THE SATCC UNITS ONBOARD USS TRUMAN AND USS ENTERPRISE.  A COMMON FLEET-WIDE SWITCH WOULD REDUCE TOTAL COST PER UNIT.

5) REMARKS.  N/A

6) POINT OF CONTACT.  LT BULIS/CVW-7 LSO/DSN: 836-2559/ COMM (757)836-2559 EMAIL: BULISWA@CVW7.NAVY.MIL
7) COMMANDING OFFICER’S COMMENTS.
THE DEFICIENCIES OF THE CURRENT CONFIGURATION OF THE LSO UHF RADIO SUITE ARE WIDELY RECOGNIZED.  THE LACK OF DEPENDABLE COMMUNICATIONS BETWEEN LSOS AND PILOTS IN THIS CRITICAL REGIME OF FLIGHT IS SIMPLY UNACCEPTABLE.  IT’S WELL PAST TIME TO UPGRADE COMM SYSTEMS THAT HAVE BEEN IN PLACE FOR ALMOST 30 YEARS.

