DEPARTMENT OF THE NAVY

NAVAL AIR STATION OCEANA
1750 TOMCAT BOULEVARD
VIRGINIA BEACH, VIRGINIA 23460-2191 IN REPLY REFER TO:
NASOCEANAINST 5350.2
40
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NAS OCEANA INSTRUCTION 5350.2

Subj: NAVY COMMUNITY SERVICE PROGRAM

Ref: (a) OPNAVINST 5350.6A

(b) BUPERSINST 1650.12C

(c) COMNAVBASENORVA HAMPINST 5350.2

(d) NAVPERS 15604B, NAVY COMMUNITY SERVICE GUIDEBOOK

1. Purpose. To provide policy and guidance for the Navy
Community Service Program (NCSP) per references (a) through (d).

2. Background

a. Commander, Navy Region, Mid-Atlantic (COMNAVREG MIDLANT)
is designated by reference. (a) as the regional coordinator for
NCSP. The program provides volunteer opportunities for military
and civilian employees and encourages community service.

b. NCSP is based on the five following categories:

(1) Personal Excellence Partnership Flagship. An
educational partnership program between a Navy command and school
or youth organization to help youths develop to their potentials
in education, healthy life styles and citizenship
responsibilities.

(2) Health, Safety and Fitness Flagship. Initiatives
that teach and encourage individuals to lead healthy, active
lives.

(3) Campaign Drug Free Flagship. A program that reaches
out to teach children about the dangers of drug abuse using the
Naval Reserve Force specially prepared videotapes and
presentation. All other drug education programs fall under
Health, Safety and Fitness.

(4) Project Good Neighbor Flagship. A program or special
project (s) which provide humanitarian assistance to the less
fortunate of the community.

(5) Environmental Stewardship Flagship. A program or
special project that promotes education and good stewardship of
environmental resources.

3. Discussion. Volunteers are a direct representation
of the United States Navy and Naval Air Station (NAS) Oceana,
therefore, volunteers must have Department Head approval prior to
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NCSP participation. Short release periods in support of
community service events shall be authorized at the Department
Head’s discretion.

4. Responsibilities

a. The Commanding Officer will appoint the NAS Oceana Navy
Community Service Program Coordinator. Duties of the Coordinator
will include coordinating the recruitment, training and
recognition of volunteers. In accomplishing the above, the
Coordinator shall collect and prepare award nominations
recognizing command involvement for community service, coordinate
NAS Oceana’s Annual Volunteer Week, convene monthly meetings with
NAS Oceana representatives to discuss upcoming volunteer
opportunities and publish a monthly minutes report and Plan of
the Week notifications.

b. Department heads shall appoint an NCSP Representative.
Duties will include assisting the NAS Oceana NCSP Coordinator in
the recruitment, training and recognition of volunteers.

5. Action

a. In conjunction with the national celebration, NAS Oceana
will host an annual volunteer recognition week during the month
of April. For NAS Oceana’s Annual Volunteer Week awards,
Department Heads shall submit nominations to NAS Oceana NCSP
Coordinator by 15 March annually. A certificate of achievement
will be awarded to individuals and groups/departments, for
outstanding volunteer community service in any one of the five
Flagship categories.

b. Reference (b) promulgates guidance of the Navy’s annual
community service awards program. Department Heads will submit
input to NAS Oceana NCSP Coordinator no later than 1 July
annually. Per reference (c), awards are due to COMNAVREG MIDLANT
no later than 31 July annually.
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